
REQUEST FOR EXPRESSIONS OF INTEREST

ROMANIA

JUDICIAL REFORM PROJECT

Public Administration, Law and Justice 
TECHNICAL ASSISTANCE FOR DETERMINING AND IMPLEMENTING THE OPTIMAL VOLUME OF JUDGES AND COURT CLERKS AND ENSURING THE QUALITY OF THE COURTS’ ACTIVITY

Loan No. /Credit No. 4811, Project ID No. P090309
The Ministry of Justice (MoJ) and the Superior Council of Magistracy (SCM) has received financing from the World Bank toward the cost of Euros 110.0 million, and intends to apply part of the proceeds for consultant services. The overall objective of Consultant’s services is to assist SCM in establishing a comprehensive system for monitoring and benchmarking the efficiency of courts. The system should allow for comparison of efficiency between courts and make it possible to track system level change in efficiency over time.  The services include:  
· assist SCM with refining the model of measurements of court workload with the aim to turn in into an Advanced Case-Flow Demand Model for allocating resources;

· assist SCM with the establishment of relevant and realistic time standards for the handling of cases in courts;

· elaborate proposals for implementing the system in a way that makes it useful also for local court management;

· assist SCM in implementing concrete proposals drafted by the Consultant and adopted by the Beneficiary, including the functioning of pilot projects on various courts levels and the sustainable implementation of the new standards and models on an extensive scale (national level).

The Ministry of Justice and the Superior Council of Magistracy through the Department for Implementation of Externally Financed Projects, now invites eligible consultants to indicate their interest in providing the services. The consultant retained for this assignment is expected to be a firm with strong experience and good knowledge of the judicial area. The professional background of the consultants, led by a senior expert, needs to be in the following areas: 

· A firm/company or consortium with solid expertise in judicial area – 6 (six) years of practical experience in the area of courts’ efficiency and judicial quality standards and with the ability to engage a multi-discipline team required for a complex assignment,

· Skills and experience in conducting similar assignments for institutions in the judicial field,

· Relevant regional experience will be viewed favorably,

· Knowledge of the Romanian judiciary will be viewed favorably.
Interested consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.).
Consultants may associate to enhance their qualifications. The “association” may take the form of a Joint Venture or a sub consultancy. In case of a Joint Venture (JV), all members of the JV will be evaluated jointly for the purpose of short listing and shall be jointly and severally liable for the assignment and shall sign the contract in case of award is made to that JV group. Sub-consultant's experience shall not be taken into account at the time of short-listing. Interested consultants should clearly indicate the structure of their “association” and the duties of the partners and sub consultants in their application. Unclear expression of interests in terms of “in association with” and/or “in affiliation with” and etc. may not be considered for short listing. Keeping one expression of interest per firm as principle, a consultant firm may decide whether it wishes to participate as a sub consultant or as an individual consultant or as a partner in a joint venture. Please note that a firm shall submit only one Expressions of Interest (EOI) for the same selection process either individually as a consultant or as a partner in a joint venture. No firm can be a sub consultant while submitting an EOI individually or as a partner of a joint venture in the same selection process. A firm, if acting in the capacity of sub consultant in any consultant or JV, may participate in more than one consultant, but only in the capacity of a sub consultant.


The Consultant will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers, May 2004 (revised October 1, 2006 & May 1, 2010).
Interested consultants may obtain further information at the address below during office hours, from Monday to Friday – 0930 to 1700 hours, local time.
Expressions of interest must be delivered to the address below by March 23, 2011, 1600 hours, local time, in the English language, in one envelope marked “Expression of Interest for Technical Assistance for “Determining and implementing the optimal volume of work of judges and court clerks and ensuring the quality of the courts’ activity” – SCM or electronically (Email and/facsimile) in form of scanned signed copy and clearly indicating the assignment mentioned above.

Ministry of Justice – DIEFP
Attn: Mrs. Adriana Gheorghiu
17 Apolodor St, sector 5, 050741, Bucharest, Romania
Tel: +40 037 204 1157

Fax: +40 037 204 1092
E-mail: adriana.gheorghiu@just.ro
 Web site: http://www.just.ro
